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GOVERNING BODY OF WHITMORE PRIMARY SCHOOL  

MINUTES OF THE OUTCOMES COMMITTEE  

Held on Wednesday 6 July 2016 at 0800hrs 

 

 
Present:  Jane Kemsley, Gillian Brady (Chair), Nikhil Mehta, Siobhan Fehim, Caroline Brown, Penny 
Smith, Jane Kemsley 
 
Absent:  Mariam El-sraidi 
 
Clerk:   Andrew Merkley 
 
The meeting opened at 8.05am 
 
1. Welcome/Apologies/Consent for Absence  
 
1.1 Introductions were given. 
 
1.2 Apologies were received in advance from Mariam El-sraidi. Governors consented to her absence. 
 
1.3 It was noted that Jenny Lyon, former Staff Governor, is no longer a Governor having resigned from 
office at the last FGB meeting. 
 
1.4 Governors acknowledged that Jane Kemsley had the relevant experience to contribute fully to the 
committee, having attend many meetings as an observer. Governors AGREED to appoint Jane Kemsley as a 
committee member. 
 
Action: Clerk: to update the membership list for the Governing body and send to the Hackney Learning 
Trust. 
 
2. Declarations of interest in items on the agenda 
 
2.1  There were no declarations of interest in items on the agenda. 
 

Nikhil Mehta arrived at this point 
 
3. Minutes of the last meeting held on 23 February 2016 
 
3.1  The minutes of the meeting held on 23 February 2016 were circulated in advance with the agenda 
papers. The minutes of the meeting were AGREED as an accurate record of proceedings with one minor 
amendment and duly signed and dated by the Chair. 
 
3.2 The Governors formally thanked the Clerk for an accurate and detailed set of minutes. 
 
3.3 Matters arising: 
 
3.2 Item 9 There was a discussion around a template for Governors to use to request data from the School 
Leadership ensuring that the most relevant data is reviewed by Governors and that Governors can review this 
information in the process of undertaking link visits. 
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Action: Headteacher: To email Stephen Hall, Executive Headteacher, to request an example template for 
collation of the school’s data for Governors. 
 
Item 5.9 The example maths papers were circulated to Governors. 
 
Item 7.7 Outstanding Action: Budget planning meeting to assess the effectiveness of PPG spend. It was 
noted that the School Business Manager and Bursar are attending training linked to the school’s finance 
package and can feedback as to whether a PPG report can be run. The Headteacher stated that going 
forward the committee will be in a position where they can review budgets live in the meeting. 
 
Item 8.5 OUTSTANDING ACTION It was noted that there is also a link with the Richard Cloudesley School 
in Islington who are using PODS. The Deputy Headteacher AGREED that she would do some further 
work research into this action. 
 
Item 9.3 The Committee Chair informed Governors that she has recently read an Ofsted report in which specific 
mention of the school’s website was made. The Headteacher stressed that the website was reviewed in the 
recent school’s audit and that the School Business Manager has carried out a full review of the information on 
the website. The Clerk queried whether the Governors section of the website was up to date with all information 
that was required for Governors to provide. 
 
Action: Headteacher: to check with the School Business Manager with regards to website compliance for 
Governors information. 
 
3.4 All other actions were recorded as having been completed or on the agenda for discussion. 
 
4.  Overview of Key Stage teacher assessments 
 
4.1 Governors noted the Standards and Outcomes Committee Report which was circulated in advance with 

the agenda papers (on 30 June 2016). The Headteacher and Deputy Headteacher picked out the key 

points in the report. 

Early Years Foundation Stage 

4.2 There are 59 children in the cohort of which 43% are pupil premium. 

4.3 34% are on the SEN register with 3 of these children having EHCPs. 

4.4 69% of the cohort met the expected standard with PPG children doing really well. 

Governors questioned the School Leadership as to whether they believe that children that have been 

with the school at nursery do? The Headteacher stated that the general thinking is that children do perform 

better if they have been in the school in the nursery provision, although the progress within the SEN cohort is 

incrementally slower. 

There was a discussion around the increased level of mobility in the school, particularly with children with EAL. 

Work is continually being undertaken to ensure that literacy and communication is embedded in the learning at 

an early stage with support from TAs and parents. The Chair informed that Christine Yorston has a tracker 

sheet which can be shared with the School for tracking EAL children. 

Action: Chair: to send School Leadership a link to Young Translators. 

There was a discussion around the increased number of children coming to the school with little or no English. It 

was raised that a particular challenge the school faces is determining the language level of children in respect of 

their first language. If they are strong in their first language, uptake of English is much higher and vice versa. 

4.5 Governors were very happy to note the progress that children were making. 
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Phonics 

4.6 The School had predicted 80% of children would pass. 78% of children did pass with the one child that 

had been expected to (to contribute to the 80%) being absent from the test as a result of a medical 

issue. 

4.7 Those children that did pass the phonics screening check passed well above the threshold. 

4.8 The Headteacher stressed that teachers who been involved in the phonics preparation had been 

particularly rigorous in their approach and children were well prepared for the tests. 

4.9 77% of PPG achieved the threshold which was in line with Hackney and the national average. 

4.10 In respect of the Year 2 retakes; 5 took the test, 2 children didn't pass and 3 did. There were 2 other 

children that were due for retake but have significant needs which meant that they were not entered. 

 

Governors questioned the School Leadership as to what will happen to these children in Year 3 given 

that they have not met the standard. The Headteacher remarked that there is a programmed transition where 

the school will support children on a case basis. This will be an observation based system involving high input 

phonics support, and reassessment will take place at the end of the year. The Headteacher further stressed that 

there was a strong ASD cohort for which the teaching of phonics was not easy to grasp. 

KS1 teacher assessments 

4.11 Half of the cohort are PPG children. 

4.12 It was noted that the school expected 70% of the cohort would reach the standard in reading, writing 

and maths and the school were very happy that this was upheld in the test results. 

Governors questioned the school leadership in respect of those children that did not achieve. The 

Headteacher stressed that these children were PKF children and children with significant needs. Governors 

challenged the School Leadership as to the new assessment framework and a widening of the gap 

between PKF and “working towards” is getting bigger? The Deputy Headteacher confirmed that this was the 

case and that work was being undertaken to identify means of narrowing this gap. The Headteacher further 

stressed that the school is working with some children with very complex needs and the emphasis was on 

ensuring the maximum possible progress for them given their abilities and the school is also assessing whether 

mainstream setting is appropriate for many of them. 

4.13 Governors noted and were very pleased to note that the gap between PPG and non PPG children was 

negligible in EYFS and KS1 and congratulated the School Leadership on the strong work done with this 

cohort. 

4.14 It was noted that 3 children in this cohort exceeded expectations in reading. 

KS2 teacher assessments 

4.15 Governors noted the KS 2 data. 

There was a discussion around the amount of work that staff had put in to raising standards and narrowing gaps 

between identified groups. It was acknowledged that with stresses on budgets it is very difficult to sustain this 

level of support for children. The Headteacher stated that the School Business Manager has been involved in 

discussions around maintaining the teaching levels and that an emphasis on leadership and teaching with less 

requirement for support TAs has resulted in a significant increase in standards for Y6 children. 



4 | P a g e  

 

Governors considered that it would be valuable for Governors to get a flavor of the types of SEND 

children that the school has in different year groups. The Headteacher AGREED that this would be 

beneficial for Governors to have sight of and would be sharing this in the FGB in the autumn. 

Action: Headteacher: To give a Governors a breakdown of different SEND children at the FGB meeting in 

the autumn. 

5. Overview of Y1, Y3, Y4 and Y5 
 
5.1 Governors noted the Standards Information; June Checkpoint report, which was circulated in advance 

with the Agenda papers (on 30 June 2016. The Deputy Headteacher picked out the key points. 

5.2 In Y3 there was an -8% difference between targeted children which has been attributed to mobility. It 

was noted that four children (8%) have joined since January and four have left. The Children that have 

joined are working below the standard or are new to English. 

5.3 In Y4 there is a -6% difference which again was due to student mobility. 

5.4 In Y5 there was a -4% difference as a result of student mobility. 

Governors considered whether it would be possible to get a better understanding of student mobility 

including EAL children across the year groups and further discussed this as being a possibility for 

future interrogation. 

5.5 Governors congratulated the School Leadership on the excellent results received. 
 
5.6 There was a discussion around the wider curriculum. The Headteacher AGREED that in the future it 

would be beneficial for Governors to receive updates from specific teachers in relation to curriculum 
development.  

 
Action: School Leadership: to arrange for presentations to be given to Governors by curriculum leads on 
curriculum development. 
 
6. Pupil Premium Summary with initial evaluation on pupil outcomes. 
 
6.1 Significant discussion took place around PPG in the previous points- 4 and 5. 
 
Governors questioned whether the school is analysing the PPG spend. It was noted that this analysis was 
undertaken by the Finance and Resources committee. The Headteacher noted that the school could 
consider putting a RAG rating against the goals for PPG expenditure. 
 
6.2 It was noted that the evaluation of PPG expenditure report is available on the website. 
 
7. Attendance and Exclusion data 
 
7.1 The attendance and exclusion data was circulated in advance with the agenda papers (on 30 June 

2016) 
 
7.2 Governors noted the attendance data for years 2015-16 and 2014-15 which was broken down as an 

overall percentage by term. 
 
7.3 Governors congratulated the school on the overall attendance (excluding reception data) being at the 

national average of 96% in spite of an outbreak of chicken pox which had a significant impact on 
attendance. 
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7.4 Governors noted the figures for persistent absenteeism. The School Leadership remarked that the 
figures for persistent absence have increased as the school is now reporting on 10% absence rather 
than the previous 15%. 

 
7.5 The School has made stricter requirements on evidence being provided in the case of pupil absence. It 

was further noted that the school is finding that more students are being taken out of school for holidays 
within the school term. These families are reported to the HLT and penalty warning letters are issued. 

 
7.6 The school leadership informed that the following means of addressing attendance issues are 

implemented to tackle persistent absence:  
 

• Attendance meetings with families and letters sent.  

• Formal meetings with the HLT attendance officer and Headteacher. 

• Issuing of penalty notices to families who took their children away during term time. 

• Referral to the School’s Social Worker. 
 
7.7 Governors were pleased to see that there has been an improvement in persistent absence and that 

punctuality has improved across the board. 
 
7.8 Governors noted a reduction in behaviour incidents.  
 
7.9 There have been a 78% decrease in fixed term exclusions since 2013. 91% of incidents involve boys 

over the age of 3 years of age. 
 
7.10 The School Leadership stressed that there has been a big improvement in behaviour with the 

embedding of Aspire into all areas of school life. The majority of recorded behaviour incidents being 
level one incidents. It was further noted that staff have received training in attachment theory and do not 
resort to punitive measures to address behaviour in the first instance. 

 
7.11 Rachel Cleverton, Head of ARP, has received specialised training in ASD which has had impact on 

boys transitioning from Year 2- 3. 
 
Governors questioned the School Leadership as to the level of internal exclusions. The School Leadership 
informed that there had been a number of internal exclusions still, but that these were within the Aspire provision 
and in Year 6. It was recorded that the majority of these were as a result of having to issue persistent reminders 
rather than being as a result of violence towards other children or property. 
 
There was a discussion around the transition to secondary school. The School Leadership stated that a great 
deal of work is being undertaken to ensure that children are prepared for the transition to secondary school and it 
was suggested that the Aspire cohort could be tracked over a long term to see how they are progressing into the 
secondary environment. 
 
Action: School Leadership: to track the behaviour of an Aspire cohort into secondary school transition 
and beyond. 
 
Governors suggested that the categories of incidents reported by SIMS were not always helpful for 
accurately reflecting the nature of incidents. The Headteacher informed Governors that the school was 
looking at another database, Behaviour Watch, which is compatible with SIMS.  
 
Governors challenged the School Leadership on the types of bullying that were being reported. The 
Deputy Headteacher remarked that a lot of the bullying incidents reported were around language and 
communication. It was noted that the school have implemented “circle of friends” to work with the victims of 
bullying but also with the perpetrators. The Deputy Headteacher stressed that the bullies are often vulnerable 
and have their own complex issues. 
 



6 | P a g e  

 

8. Teaching Profile 
 
8.1 Governors noted the school’s teaching profile. 
 
Governors requested that for future reports the class based teaching staff only are required and it is not 
necessary to record the subject areas so that it is not possible for Governors to identify the specific 
teachers. 
 
Action: School Leadership: To amend future teaching profile reports so that teachers are not identifiable. 
 
Action: School Leadership: To amend future teaching profile reports so that only class based teachers 
are presented. 
 
9. Equalities Statement 
 
9.1 An initial draft of the school’s Equalities Statement was presented to Governors as a tabled item. 
 
9.2 Governors were asked to take the document away and bring any comments back to a future meeting. 
 
9.3 Governors suggested that anything not related to Whitmore should be removed and that it should be 

ensured that there is information contained within in relation to lower levels of acquisition for boys and 
focus on discreet groups for example EAL cohorts. 

 
Action: School leadership: to update the equalities statement and bring back to the meeting in 
September. 
 
Action: Clerk: to put on future agenda of the Outcomes committee. 
 
10. Urgent Business/ AOB 
 
10.1 There was no urgent business. 
 
There being no further business the meeting ended at 1000hours 
 
 
 
Signed________________________________   Date _________ 
 
Gillian Brady  
Chair of the Outcomes Committee 
 
 


